North Dakota One-Call
Board of Directors Meeting

Meeting Date: May 13, 2021

Don informed the board that he and Ryan meet about one week before each meeting to go over the agenda. If anyone
Wwishes to add any items to the agenda, please send an e-mail and will add them to the next meeting’s agenda.

The meeting was called to order by Don Frye at 10:03 AM at AGC of North Dakota Training Room, 422 North 2"
Street, Bismarck, ND.

Board Members Present:

D_on Frye — Cities under 5000 Mike Schoepp — Gas/Pipelines
Richard Brierley — Oil/Gathering Derck Weigel — Cable Television
Carey Burke — Excavators Jerry Blomeke — Rural Water

Board Members Present Via phone:
Brooks Goodall — Telecommunications Brenda Derrig — Cities over 5000

Board Members Absent: Ron Ness — Electric

Others Present:

Ryan Schmaltz - One Call Concepts/ND One Call Board Representative
Frank Planton - One Call Concepts Connie Schmidt - One Call Concepts
Kim Boyd — One Call Concepts Victor Schock - ND PSC(Virtual)
Dinah Roberson — Accounting Don Johnson - WBI Energy

Brian Kroshus - NDPSC

Roll Call:
Introductions were made; board members and others present are listed above.

Agenda:

The agenda for the meeting of the North Dakota One Call Board of Directors was presented and approved. Richard
Brierley moved to approve the agenda. Mike Schoepp seconded the motion. There being no further discussion the
motion was called. Ayes all, motion approved.

Minutes:

Approval of previous meeting minutes:

Minutes of the February 11, 2021 meeting were presented for review and comment to the Board of Directors. Carey
Burke moved to approve the minutes. Richard Brierley seconded the motion. There being no further discussion the
motion was called. Ayes all, motion approved.

Financial report:
The financial summary for January through March 2021 was submitted as follows:

Total Income $90,434.12
Total Expenses $85,868.31
Net Income $4,565.81
Total Checking/Savings $180,946.41

Jerry Blomeke moved to accept the financial report with corrections. Dereck Weigel seconded the motion. There being
no further discussion the motion was called. Ayes all, motion was approved.



Approval of Bills: _
Ryan Schmaltz presented the expenses for payment for the period of January, February and March 2021, the truck
expense total of $7,623.45 and advertising expenses for the amount of $17,782.80. Mike Schoepp moved to approve

payment of expenses as presented. Motion was seconded by Carey Burke. There being no further discussion the
motion was called. Ayes all, motion was approved.

PSC - Report:

Enforcement cases update: There are 7 cases open for 2018 or older. 2020 has 22 open cases. There are 5
cases for 2021 for a total of 34.

Notable Events: Commissioner Kroshus informed the board he felt because of the more aggressive
approach on the fines they are levying they are getting more attention which is helping move the needle in a
positive direction. There is still one active case in which an unmarked facility was struck the operator didn’t
report it the second time around so they are still working through the case. Commissioner Kroshus also
made a suggestion to the board to change the ticket from homeowner to home/landowner to make it clearer
when they call in for a locate ticket. Also, the piece of legislation that caught a lot of attention was making
the 911 call. They have been getting dinged on not having that in our law.

Staff Comments: Victor, Stacy and possibly Commissioner Kroshus plan to be in attendance for 811 day at
the state fair.

Center Operations Report:

Dash Board Report: Connie reported. April is up about 3% from last year even though we were down for
the year in January and February.
Inbound Tickets: Inbound tickets are up 2.9%; YTD are 1,000 above last year
Outgoing Tickets: Outgoing tickets are down; YTD are 5,000 below last year. May
is trending where we were last year. Our incoming YTD tickets are higher and
outgoing YTD tickets are lower, this speaks to how much more accurate things
are with ITIC by getting rid of some utilities, we are mapping more accurately and
some utilities are doing a lot of clean up. Another reason is that there is a lot of data
base cleanup being done during January and F ebruary.
Operator Call Volumes: Notice the trend for 2020 versus 2021. In 2021 they are
significantly higher that means the bulk of the calls coming in were generated by
utility owners. If you go to the next slide the excavator call volumes are just the
opposite so you can see the excavators are generating most of the calls.
Average Hold Times: 50 seconds for the month of April versus 44 in 2020
because of some trairing they have been doing.
ITIC numbers: Notice that in 2020 we were at 73.80% and for 2021 we are up 5%
at 78.70% YTD just under 80%.
Positive Response: Verry consistent at 98%
Creative Hours: Creative hours for first quarter were spent on regular items along
with working on the updating website, posting holidays and social media.

Connie also shared that the suggestion made by some of the board members to allow
homeowners the ability to add an attachment with their ticket went into effect in early
March. The announcements have been updated as directed by the board. One
additional item, the list of enhancements for the locate ticket management software.
We are looking at making some of those changes.

A social media report was shared with the board with the information they are posting
on Facebook and Twitter.



Call center activity was as follows:

January to April 2021 2020 2021 % Increasc
Incoming Tickets 32,257 31,635 0.01928%
Outgoing Tickets 162,359 167,038 -0.02882%

The incoming tickets represented above for 2021 were split as follows:

Operators Calls 15.93%
Excavator Calls 74.66%
| Homeowner Calls 9.41%

Types of locate requests were as follows for 2021:

January to April 2021 % Total 2021
Routine 82.6%
Modify 2.4%
Respot 7.8%

Emergency 3.8%
Meets 1%
Survey 3.3%

Advertising Report:

Media Agency Report: Ryan presented the report to the board. He also stated that MABU created a

commercial for us that won a first-place award. They are also going to do some adds on 811 day at the state

fair.

The NDOC YTD advertising expenditures as of April 2021 are as follows:

Budget Items Total to Date 2020 Budget
Promotional Items $7,762.82 $40,000.00
Trade Shows/Sponsorships $48,660.02 $46,800.00
Magazine & Other Print $0.00 $7,000.00
Website $7,412.00 $23,500.00
Radio $2,000.00 §$11,600.00
TV $28,896.00 $68,100.00
UND/NDSU Games $0.00 $0.00
Board Approved $0.00 $8,000.00
NDOC Truck $7,623.45 $15,000.00
Total of Items to Date $102,354.29 $220,000.00

Ryan presented the advertising expenses compared to the budget with a YTD net of $117,645.71.

Ryan Schmaltz Report:

2020 Excavator Banquets: The banquets are all wrapped up for the year. It is still available on the
website they are still seeing people going through the information. Ryan presented the attendance
numbers with the board. The survey results showed most people preferred the self-paced method of

training.




Bascball Partnerships: The Big Sticks has been working with us creating adds though out the year. Our
811 date is set for Saturday July 24, 2021. The promotional item this year will be a tumbler with a picture
of the ficld with our logo. The date for the Larks 811 night is August 11, 2021 the night before our next
board meeting. Ryan is working on a tumbler as a promotional item for this game as well. He invited the
board to attend the game. The Larks are doing a promotional game for us, cach game begins at 6:30 or
7:00 at 8:11 the crowd will hear a phone ringing at that time they will distribute 811 handouts for the

crowd. The Red Hawks flex packs from last year are still good. We are also doing advertising with them
though out the year.

Old Business:

New Business:

OCC User Group Mceting: The meeting will be held at Palm Springs, CA, September 21-23, 2021.
CGA 2021 Conference: Orlando, FL, October 12-15, 2021 (Sea World)

Excavation Conference: Tampa, FL, March 23-25, 2021 Don has paid his registration.

Updating Handbooks: The law has changed so it will be updated. Asked that the board take a look
at the handbook and let him know of any changes that need to be made. The current booklet expires in
August so we need to have the changes into the printers by July. The board suggested putting a print
date on the booklet. Ryan will look at some options.

2021 Budget: Ryan just wanted to remind everyone the budget went from $265,000 to $220,000 the
item that changed was Red Hawks sponsorship. After their contract is complete, we can discuss
whether or not to move forward with another sponsorship.

2021 State Fair: 811 Day will be held Friday July 30, 2021. So far 23 companies have agreed to
sponsor the event this year. Ryan is in the process of designing a T-shirt for the event. This year we
are offering tumblers to people that will need to answer a question to receive a tumbler.

Message Change: Connie reported the recordings have all been changed. They worked with Creative
Solutions to make the changes. A suggestion was made that we look at it every year at the February
meeting for items that need updating,.

Action Items:

May 13, 2021

2021 State Fair - Ryan

Handbook - Ryan

Baseball Sponsorship - Ryan

OCC User Group Meeting

2021 Budget

Update Homeowner/Landowner
Discussion on revenue (.05 per ticket)

NCOC Annual Meeting

Annual Audit Report: Mike presented the 2020 financial audit there were no notable events to report. Jerry
Blomeke made a motion to accept the 2020 audit report. Motion was seconded Richard Brierley. There being
no further discussion the motion was called. Ayes all, motion was approved.

Board Members: Mike Schoepp, Carey Burke have agreed to renew their terms. Richard Brierley reported
that he will be retiring from the Board. He will be working with Ron to get a replacement before July.
Nominating Committee Report for Officers: Carey reported the committee has spoken to Mike Schoepp
and he is willing to stay in the position of Treasurer. Brenda Derrig has been contacted as well she has agreed
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to stay in the position of Secretary. Motion was made by Richard Brierley to accept the nominating

committee’s report. Carey Burke seconded the motion. There being no further discussion the motion was called. Ayes
all, motion was approved.

Upcoming Meetings:

Date Time Type Location
August 12, 2021 10:00 Regular Capital Electric Co-Op Board Room
November 11, 2021 10:00 Regular Capital Electric Co-Op Board Room
May 12, 2022 10:00 Regular Capital Electric Co-Op Board Room
August 11, 2022 10:00 Regular Capital Electric Co-Op Board Room

There being no further business to come before the board Jerry Blomeke made a motion to adjourn both meetings
Mike Schoepp seconded. The meeting was adjourned at 11:35.

Submitted by:
Brenda Derrig, Secretary Don Frye, Chairman
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