North Dakota One-Call
Board of Directors Meeting

Meeting Date: November 09, 2023

The meeting was called to order by Don Frye at 10:00 AM at Capitol Electric Co-Op Board Room, 7401 Yukon Drive,
Bismarck, ND.

Board Members Present:

Don Frye — Cities under 5000 Benji Schwartz — Cities over 5000
Carey Burke — Excavators Ann Broussard — Rural Water
Don Johnson — Oil/Gathering Cole Johnson — Electric

Mike Schoepp — Gas/Pipelines Derek Weigel — Cable Television

Brooks Goodall — Telecommunications

Board Members Present Via phone: None
Board Members Absent: None

Others Present:
Ryan Schmaltz - One Call Concepts/ND One Call Board Representative, Connie Schmidt - One Call Concepts, Kim

Boyd - One Call Concepts, Frank Planton - One Call Concepts, Dan Florenzo - One Call Concepts, Konrad Crockford
—NDPSC and Dinah Roberson

Others Present Via Phone: None

Roll Call:
Introductions were made, board members and others present are listed above.

Agenda:

The agenda for the meeting of the North Dakota One Call Board of Directors was presented and approved. Carey
Burke moved to approve the agenda. Ann Broussard seconded the motion. There being no further discussion the
motion was called. Ayes all, motion approved.

Minutes:

Approval of previous meeting minutes:

Minutes of the August 11, 2023, meeting were presented to the Board of Directors for review and comment. Ann
Broussard moved to approve the minutes as presented. Mike Schoepp seconded the motion. There being no further
discussion the motion was called. Ayes all, motion approved.

Financial report:
The financial summary for January through October 2023 was submitted as follows:

Total Income $210,485.01
Total Expenses $287,059.71
Net Income -$76,574.70
Total Checking/Savings $69,016.86

Derek Weigel moved to accept the financial report. Mike Schoepp seconded the motion. There being no further
discussion the motion was called. Ayes all, motion was approved.

OCC Contract: Frank Planton presented copy of the new proposal to the board. After some discussion a committee
was formed including Don Frye, Mike Schoepp and Ann Broussard to go over the contract and get back to the board
with a recommendation at the next meeting,

Sur Charge: The board also had discussed increasing the sur charge for each ticket. It will be looked into further at
the next board meeting.



Approval of Bills:

Ryan Schmaltz presented the expenses for payment for the period of July through September 2023: the truck expense
total of $1,778.11, advertising expenses for the 3rd Quarter 2023 of -§72.47. The negative balance is due to a

duplication of a July invoice. Brooks Goodall moved to approve payment of expenses as presented. Motion was
seconded by Don Johnson. There being no further discussion the motion was called. Ayes all, motion was approved.

PSC - Report:

Enforcement Cases Update: Currently 15 open cases (2 should be closing in the next 2 weeks) in
progress.

Notable Events: The CY2022 PHMSA Audit is completed and results are in they received 258 of 258
points and were rated as “Adequate”. Closed out last years grant with a unobligated balance of $2,038.92.
The award amount for 2024 is $48,126.00 ($40,105 for enforcement; 8,021 for outreach) which is an
increase of $1,356 over previous years.

Staff Comments: One issue with positive response and another formal complaint going out to an
excavator who has been non responsive. This complaint also came with damage.to a 6-inch gathering line.

Center Operations Report:

Dashboard Report: Connie reported as of October 2023 the outbound ticket volume is down from 88,726
to 81,680. 2023YTD Incoming tickets at 142,957 vs. 2022 at 147,487.

Average Call Time: Average call duration dropped due to the fact that it is mostly contractors calling they
are more familiar with the system and they do not have as many questions which reduces the call time.
ITIC: The ITIC percentage is at 86% for the year for the month of October 87%.

Base Year: The year -to-date numbers are looking like we will be above our base for 2023.

Positive Response: We reached 98% for the month of October.

Call Center activity was as follows:

January to October 2023 2022 2023 % Increase
Incoming Tickets 147,487 142,957 -3.07%
Outgoing Tickets 747,295 716,923 -4.06%

The incoming tickets represented above for 2023 were split as follows:

Operators Calls 11.20%
Excavator Calls 81.84%
Homeowner Calls 8.13%

Types of locate requests were as follows for 2023:

January to October 2023 % Total
Routine 77.6%
Modify 3.5%
Respot 12.8%
Emergency 2.1%
Meets 0.1%
Survey 3.8%
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Advertising Report:
The NDOC YTD advertising expenditures as of October 2023 are as follows:

Budget Items | Totalto Date 2023 Budget
Promotional Items ~ $48,555.89 $50,000.00
Trade Shows/Sponsorships $59,069.49 B $60,600.00
Magazine & Other Print o $1,248.00 $4,000.00
TV/Radio/Digital Advertising $93,256.27 $95,400.00
NDOC Truck $7,451.75 $10,000.00
Total of ltems to Date $209,581.40 $220,000.00

Ryan presented the advertising expenses compared to the budget with a YTD net of $10,418.60. The budget is
pretty much completed for 2023, Just a few low dollar invoices will be coming through.

Ryan Schmaltz Report:
Media Agency Report: Ryan presented the MABU report on the call to order app and shared the many
advantages to having it available to us.
2024 Excavator Banquets: Ryan reported we will be doing the banquets again for the 2024. He is working
with the NDPA and looking at increasing the number of meetings from 4 to 6 possibly even 8 for 2024.
Bascball Partnerships: Minot Hot Tots has given Ryan the recap for the year. We have not received the
recap from the Bismarck Larks as of today. The Dickinson Big Sticks, Minot Hot Tots and Larks all belong to
the Northwoods Leage.
Racecar: Ryan has reached out to him for a recap and all he received was a copy of last years contract.

NXT/Enhancements: There are two new enhancements the first is the dashboard that was shown at the user’s
conference. Connie received it about a week and a half ago. The logo was updated and after some further
testing she will be rolling it out. A E-blast will be sent out explaining what it is and how to access it. The
second enhancement made was correcting some missing fields on the new locator ticket management system.

Old Business:
Legislative Issues: Carey reported the One Call coalition has met a few times and have had some good
discussions about legislative changes. They agreed they would have these meetings to discuss the issues before
presenting any legislative changes so that everyone is in agreement with the proposal before it is presented.
Konrad also reported he is working with PSC legal counsel on the clause in Century Code that states the Board
will aid the state’s attorneys in enforcement and prosecution of the one call law. Konrad stated the PSC is still
looking to see if there is something that needs to be changed. Also noted was the fact that it needs to be
addressed in the handbook as well.
OCC User Group Conference: The meeting was held September 26-28, 2023, in Albuquerque, NM. Carey
reported the information was verry informative and helpful. One of the issues she brought up was the PHMSA
grant she was wondering if there are other grants available for North Dakota. After some discussion they were
informed there might be another grant. Konrad will look into getting some information to the board for review.
Another topic was the outreach promotional committee that shares resources with other states particularly a
poster that were presented. Other board members who attended shared their views on the conference and all
felt it was a great conference. Ryan informed the board next year’s location will be in Key West, Florida on
September 16-19, 2024.
Call to Order App: Ryan informed the board the cost of the App will be $500 implementation fee and $1,500
per year for use of the software. After some discussion it was decided to move forward with implementing the
App. Brooks Goodall moved to approve implementing the Call to Order App. Ann Broussard seconded
the motion. There being no further discussion the motion was called. Ayes all, motion approved.

By-Laws Committee: Carey reported the committee (Carey, Don and Ann) met in May to go through the by-
laws to review and update as needed. The Address has been changed to PO Box 10135 to all documents.
(See By-Laws attached)



Article T- Changing the mailing address.
Cole Johnson moved to approve the change to Article 1 Derek Weigel seconded the motion. There being
no further discussion after a roll eall vote the motion was called. Ayes all, motion approved.

Article 11 = Adding a ninth member representing oil or gas transmission or gathering lines operators and
changing the mailing address.

Ann Broussard moved to approve the change to Article IT Cole Johnson seconded the motion. There
being no further discussion after a voll call vote the motion was called. Ayes all, motion approved.

Article 1= 1% Motion — Removing lines tfrom (gas distribution lines operators), removing oil or gas and lines
from (0il or gas transmission or gathering lines operators) and adding transmission or gathering pipeline
operators

Anun Broussard moved to approve the change to Article 11 Don Johnson seconded the motion. There
being no further discussion after a roll call vote the motion was called. Ayes all, motion approved.

Article 11 - Section 1 added Chapter 49-23-03.4 of the North Dakota Centuy Code. Section 2 addressed the
addition of the new board member, Section 3 Election Qualifications-identifying a board representative is
clected through the association/professional organization representing each participant group in the state.
Section 12 adding electronic signature and the action without a meeting be put into the minutes of the next
quarterly board meeting. Also changing mailing address.

Cole Johnson moved to table the change to Article ITI until the February 08, 2024 meeting. Ann

Broussard seconded the motion. There being no further discussion the motion was called. Ayes all,
motion approved.

Article IV — Change language to gender neutral and changing mailing address.
Cole Johnson moved to approve the change to Article IV Mike Schoepp seconded the motion. There
being no further discussion after a roll call vote the motion was called. Ayes all, motion approved.

Article VII - Change Chairman to Board Chair and changing the mailing address.
Cole Johnson moved to approve the change to Article VII Ann Broussard seconded the motion. There
being no further discussion after a roll call vote the motion was called. Ayes all, motion approved.

811 Day at the Fair: July 28, 2023 — As of today there are 2 companies that have not paid their sponsorship.
NDPA- Don Johnson reported we are members of other associations and he proposes we would become 2
member of NDPA. After some discussion the board decided to join the association.

Cole Johnson moved to approve membership to the NDPA. Ann Broussard seconded the motion. There
being no further discussion the motion was called. Ayes all, motion approved.

NDSU Advertising Program: Ryan stated they have several levels ot sponsorship -Game Day sponsorship at
a cost of $15,000. Schedule posters §3,000 or Tailgate Activation §2,000 This item will be discussed during
the 2024 budget discussion.

CGA Conference: Reminder April 14-18, 2024 Colorado Springs, CO. Ryan stated if anyone needs more
information to please contact him.

Handbook: Talking with Don and Carey had some major changes so Ryan put the arder on hold tor now. He
would like to get a committee formed to get the major changes in place. A commitee was formed consisting
of Don, Carey and Ann, Ryan and Connie.

New Business:
Truck Lease: Ryan presented a report with the truck lease and truck wrap intormation. Previous Lease
45,000/3 years the wrap $4,500 and wrap removal $1,500.
Handbook Committee: Ryan reported the committee (Don, Carey and Ann, Ryan and Conuie) has been
unable to meet but will do so soon.
2024 Budget: Ryan went through each line item in the budget,
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2024 Budget:

Budget Items 2024Budget
Promotional Items $50,000.00
Trade Shows/Sponsorships $
Print and Advertising $4,000.00
TV/Radio/ Digital Advertising $
NDOC Truck $15,000.00
Total $180,000.00

After some discussion and direction Carey Burke moved to approve the budget amount of

$180,000.00 as presented. Motion was seconded by Mike Schoepp. There being no further

discussion the motion was called. Ayes all, motion was approved.

Other: Carey brought up the volume discount. ND is unique in receiving a discount. There were questions as
to why we are using 2011 as a base and is there a chance for changing it. It was explained it was chosen to
protect both parties. Ryan received clarification that the Call to Order App is a board expense. Also Big Sticks
sponsorship was questioned, Ryan will get more information from them and make a decision at a later date.

Action Items:

November 09, 2023
e Legislative Issues
¢ Bylaws Committee Update- Don, Carey and Ann
e 2024 Excavator Meetings
e OCC Contract
e CGA Reminder
¢ Handbook
e Truck Lease
e 2024 Budget
Don
Upcoming Meetings:
Date Time Type Location
February 08, 2024 10:00 Regular Capital Electric Co-Op Board Room
May 09, 2024 10:00 Regular Capital Electric Co-Op Board Room
August 08, 2024 10:00 Regular Capital Electric Co-Op Board Room
November 14, 2024 10:00 Regular Capital Electric Co-Op Board Room

There being no further business to come before the board Cole Johnson made a motion to adjourn the meeting. Mike
Schoepp seconded. The meeting was adjourned at 1:30PM.

Submitted by:
Carey Burke, Secretary Don Frye, Chairman

pate: __41-29- 9<| Date: %CQ?' ;27/
Signature: ﬂ /ﬁ/\lMd/P{)—\JML/ Signatun@ ’F];A\ Ge/»




