North Dakota One-Call
Board of Directors Meeting

Meeting Date: August 08, 2024

The meeting was called to order by Donald Frye at 10:00 AM at Capitol Electric Co-Op Board Room, 7401 Yukon
Drive, Bismarck, ND.

Board Members Present:

Don Frye — Cities under 5000 Carey Burke — Excavators
Brooks Goodall — Telecommunications Mike Schoepp — Gas/Pipelines
Ann Broussard — Rural Water Derek Weigel — Cable Television
Don Johnson — Oil/Gathering Cole Johnson — Electric

Board Members Present Via phone: Benji Schwartz — Cities over 5000
Board Members Absent: None

Others Present:

Ryan Schmaltz - One Call Concepts/ND One Call Board Representative, Frank Planton - One Call Concepts, Connie
Schmidt - One Call Concepts, Kim Boyd - One Call Concepts, Dan Florenzo - One Call Concepts, Victor Schock —
NDPSC

Others Present Via Phone: None

Roll Call:
Introductions were made, board members and others present are listed above.

Agenda:

The agenda for the meeting of the North Dakota One Call Board of Directors was presented and approved. Ann
Broussard moved to approve the agenda. Carey Burke seconded the motion. There being no further discussion
the motion was called. Ayes all, motion approved.

Minutes:

Approval of previous meeting minutes:

Minutes of the May 09, 2024, meeting were presented to the Board of Directors for review and comment. Cole
Johnson moved to approve the minutes with corrections. Mike Schoepp seconded the motion. There being no
further discussion the motion was called. Ayes all, motion approved.

Financial report:
The financial summary for January through March 31,2024 was submitted as follows:

Total Income $78,810.66
Total Expenses $144,108.89
Net Income -$65,298.23
Total Checking/Savings $61,646.34

Brooks Goodall moved to accept the financial report as presented. Don Johnson seconded the motion. There
being no further discussion the motion was called. Ayes all, motion was approved.

Approval of Bills:

Ryan Schmaltz presented the expenses for payment for the period of April through June 2024. the truck expense total
of $5,156.76, advertising expenses for the 2nd Quarter 2024 of $6,402.81. Mike Schoepp moved to approve
payment of expenses as presented. Motion was seconded by Ann Broussard. There being no further discussion
the motion was called. Ayes all, motion was approved.



PSC - Report:

Enforcement Cases Update: Fifteen open cases for 2024 5 cases deal with rural water line strikes
Preliminary information indicates the waterlines were installed pre-August 1, 2013, and therefore not
subject to the 24™ locate requirement. (All waterlines installed on or after August 1, 2013, are required to
be located within 24 locate requirement.)

Notable Events: Current year 2023 PHMSA Audit has been submitted, and we are waiting on results.
Other comments: If excavating under an NDCC exemption, the exemption does NOT indemnify the
excavator of damages caused by the excavator during excavation. Discussion on the language of the law
concerning what is meant by the road grade and the depth. There was also discussion on micro trenching
Benji informed the board West Fargo and Fargo will not allow this practice.

Reminder if someone is claiming a NDCC exemption AND they file a One-Call ticket, they are held to
the requirements of the One-Call Ticket. If excavating under an NCCC exemption, the exemption does
Not indemnify the excavator of damages caused by the excavator during excavation. PSC Staff requests
that ALL alleged violations of the One-Call law are submitted to the PSC. PSC cannot accurately gather
historical information on potential industry or law issues when violations are not reported.

Center Operations Report:

Dashboard Report: Connie reported on the July dashboard report incoming ticket volume for July is up
inbound tickets were up by 10,000 outbound up by 34,000 compared to 2023.

ITIC: The ITIC enhancement is fixed they provided a popup to let the customer know there is an error
that needed to be addressed. If it was not corrected the ticket went into review and they will get a phone
call from the call center to make the correction. For this reason, we have a positive response the ITIC
percentage dropped from 40% to 27%. They are going to do a training video to educate customers on this
issue. The July ITIC percentage is at 88.93%.

Positive Response: The center has been calling customers that are not responding and that are statusing
tickets late and encouraging them to get it done on time. Also providing the district code and the ticket
number that is affected by that problem. So, when they notify someone of the law, they can give them the
ticket number and time frame.

50% Discount Report: As of June, we are above the 2011 base line number by 93,000 tickets. Volume
has definitely increased.

Call Center activity was as follows:

January to June 2024 2023 2024 % Increase
Incoming Tickets 66,190 74,400 12.40%
Outgoing Tickets 336,847 364,651 8.25%
The incoming tickets represented above for 2024 were split as follows:
Operators Calls 11.16%
Excavator Calls 81.84%
Homeowner Calls 8.00%

s of locate requests were as follows for 2024:

January to June 2024 % Total
Routine 79.6%
Modify 2.4%
Respot 13.5%

Emergency 2.0%
Meets 0.1%
Survey 2.4%




Advertising Report:

Budget Items

Total to Date

— —

~_Total of Items to Date

S

Promotional Items $39.517.59
Trade Shows/Sponsorships $23.847.20
~ Magazine & Other Print__ 8560858
TV/Radio/Digital Advertising $58,707.00 )
o NDOC Truck  $12,445.97
$77,626.37

2024 Budget
$50,000.00
$31.000.00
$4,000.00
$80,000.00
$15,000.00
$180,000.00

_ R}"M presented the advertising expenses compared to the hudgc—t with a YTD net of $39,872.46. Handbooks
have been printed and available.

Ryan Schmaltz Report:

Mecdia Agency Report: Ryan presented the MABU advertising report. They reported our digital

advertising is performing well. They work with BEK Communications throughout the state for high

school sporting events. Ryan recorded an interview that plays during sporting events.

2024 Excavator Banquets: Ryan reported banquets are complete and everyone had paid.

Baseball Partnerships: The Larks are the only team we are sponsoring this year. The tickets are not

available yet but should be coming soon. If anyone is interested in tickets, please let Ryan know.

Larks Night: Our game night is scheduled for Saturday August 10, 2024. We are giving socks away

this year. We have one year left on our three-year contract.

State Fair 811 Day update: The fair was July 26, 2024. Cole, Ann and Carey attended to help with

the activities. 22 companies sponsored this year some of them ran out of promotional items.

Thinking about shutting down earlier next year. 1,300 T-Shirts and 1,000 bags were handed out to

VISILOrS.

NXT/Enhancements: 1.) Don requested we enhance the LTM in my tickets that had an attachment

to be able to search attachments. A project card was made up and it is in the works now 2) When

you log in to be able to change the default ticket date. That is also completed. 3.) Benji also suggested

being able to do custom notes. A project card has also been created for this.

Old Business:

OCC User Group Conference 2024: The meeting will be held in Key West, Florida on September 16-19,
2024. The board members attending the conference are Don, Carey, Derick and Benji. Brooks stated he is
tentative at this time.

Legislative Issues: Carey reported a year or so ago we put together a coalition of the interested stakeholders.
The theory being we would all work together to bring anything to the legislature. She sent out an e-mail to
everyone and received no response. There was one thing that came out of the conversation with excavators and
the original road grade. We wanted to remove the word original as clean up whenever the PSC goes to the
legislature with any changes they need to make. Victor suggested Carey e-mail Konrad with any changes she
is looking at having done.

By-Laws Committee: Tabled until next meeting. There will be a change in Article 111 section 8
regarding the use of telegram.

CGA Conference: Don reminded everyone of the upcoming meeting April 4-7, 2025 Orlando, FL. Also, he
stated he felt this year’s conference was very good.

Handbook Committee: Ryan thanked everyone for all the work on the handbook he working with creative to
get it online. There are 1,500 printed but pushing to have everyone to use the online version.

Cities Positive Response: Connie reported that this is something she and Ryan wanted to address. The
initiative that they have been doing in reaching out to all the utilities that are not using positive response or are
late statusing their tickets. They have a couple of people in the center working on the issue and will Keep the
board informed on the progress.



New Business:
Rural Water issues: Ann reported at the last rural water managers meeting it was brought to her attention that
the managers are having specific problems with locating pre 2013 water lines. There are no current records for
locating them without digging them up. We had a meeting with Ryan and are going to schedule another
meeting with the PSC to discuss the issue. Ryan stated there are two things regarding this issue 1.) The
contractor hit a water line and did not report it to the utility company. 2.) contractor called in the locate and
utility stated the line was 35 feet from the center line of the road the contractor stayed 60 feet away from the
center of the road and ended up hitting the line. The utility came out and said it was not their problem they can
be off by 20 feet. Contractor is asking at what point do they take responsibility for their liability and what can
the water utilities do? Ryan suggested the utility go into positive response notes and state that it is pre 2013
locate and we could be 30 feet off. The law says that it is not the contractor’s responsibility to find the water
line. Suggestion was made that something be put in the line to detect where the line is similar to gas lines.
2025 Budget: Reminder the 2025 budget is coming up in November. Please let Ryan know by the end of
September if there are any items you would like Ryan to add or change for the coming year.
Committee for Commercials: Carey and Brooks will join Ryan to form the commercial committee.
NDOC Funding Excavator meetings: Ryan will put some numbers together for the budget at next board
meeting and a decision will be made at that time.
Logo on Login Page: Connie informed the board this item has been completed.
Ticket Date Search Request in LTM: This item was addressed in the enhancement’s discussion
CGA/OCC - Frank: Frank informed the board in the past the OCC has always taken a backseat and let the boards we
do service for take board seats as far as the CGA goes and represent themselves. We are rethinking that and so we are
reaching out to all our client base to get their impressions and feedback on something OCC is thinking of proposing to
the CGA. One of the unique things we do is that we provide service to the one of the largest networks of one call
centers in the nation. We are aware that there are perspectives and group perspectives. CGA has grown throughout the
years they are getting more and more involved in different areas. We feel like even though they have a board seat for
one call centers that seat is primarily filled by single state centers. We think we could bring something to the CGA by
requesting a seat on their board representing vender run centers and centers that belong to a network like OCC’s. We
feel it would be a benefit to them and our customer base if we make that proposition to CGA. But we don’t want to
step in front of our customer base. We want to make sure that the board is in agreement and give OCC feedback and
guidance on weather its worthwhile avenue to pursue. After the boards discussion the board agreed to support the OCC
in their effort. A motion was made by Carey Burke support OCC to seek a board seat with the CGA
organization to enable them to represent by way of reporting back the actions of CGA and seek guidance,
council and instruction regarding NDOC positions. Motion was seconded by Mike Schoepp. There being no
further discussion the motion was called. Ayes all, motion was approved.
Frank also informed the board CGA is doing a 2024 MLB campaign for 811. He presented the board with a schedule
to see where 811 is being represented.
Don — Report: Don informed the board that due to medical issues He will be retiring from his duties on the NDOC
Board. He will be working on getting a replacement for his position. He will be attending the November board
meeting.
Action Items:
August 8, 2024
e OCC user group meeting
Legislative Issues
Committee for Commercials
NDOC Funding excavator meetings
CGA Conference
Bylaw Committee
Rural Water Issues

Other: Don Johnson reported he was in attendance to the SD Pipeline meeting. He wanted to let the board know SD is
just now looking at electronic positive response and doing online tickets. He thanked OCC for all the work they have
done to get North Dakota where we are today.



Upcoming Meetings:

Location

Capital Electric Co-Op Board Room
Capital Electric Co-Op Board Room
Capital Electric Co-Op Board Room
Capital Electric Co-Op Board Room

There being no further business to come before the board Cole Johnson made a motion to adjourn the meeting.

Date Time Type
November 14, 2024 10:00 Regular
February 13, 2025 10:00 Regular
May 08, 2025 10:00 Regular
August 14, 2025 10:00 Regular
Derek Weigel seconded.
Submitted by: .
Carey Burke, Secretary Don Frye, Chairman
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