North Dakota One-Call
Board of Directors Meeting

Meeting Date: May 09, 2024

The meeting was called to order by Brooks Goodall at 10:00 AM at Capitol Electric Co-Op Board Room, 7401 Yukon
Drive, Bismarck, ND.

Board Members Present:

Brooks Goodall — Telecommunications Mike Schoepp — Gas/Pipelines
Ann Broussard — Rural Water Derek Weigel — Cable Television
Don Johnson — Oil/Gathering Benji Schwartz — Cities over 5000

Board Members Present Via phone: None
Board Members Absent: Don Frye — Cities under 5000, Carey Burke — Excavators, and Cole Johnson — Electric

Others Present:

Ryan Schmaltz - One Call Concepts/ND One Call Board Representative, Frank Planton - One Call Concepts, Konrad
Crockford — NDPSC and Dinah Roberson

Others Present Via Phone: Connie Schmidt - One Call Concepts, Kim Boyd - One Call Concepts,

Roll Call:
Introductions were made, board members and others present are listed above.

Agenda:

The agenda for the meeting of the North Dakota One Call Board of Directors was presented and approved. Ann
Broussard moved to approve the agenda. Derek Weigel seconded the motion. There being no further discussion
the motion was called. Ayes all, motion approved.

Minutes:

Approval of previous meeting minutes:

Minutes of the February 08, 2024, meeting were presented to the Board of Directors for review and comment. Mike
Schoepp moved to approve the minutes as presented. Ann Broussard seconded the motion. There being no
further discussion the motion was called. Ayes all, motion approved.

Financial report:
The financial summary for January through March 31,2024 was submitted as follows:

Total Income $32,492.81
Total Expenses $32,433.03
Net Income $59.78
Total Checking/Savings $126,004.35

Derek Weigel moved to accept the financial report as presented. Benji Schwartz seconded the motion. There

being no further discussion the motion was called. Ayes all, motion was approved.
Sur Charge: The sur charge for each ticket increased from 1.40 to 1.50 effective April 1, 2024. The increase was

posted on the website and printed on the February and March invoices.

Approval of Bills:
Ryan Schmaltz presented the expenses for payment for the period of January through March 2024. the truck expense

total of $7,289.21, advertising expenses for the 1st Quarter 2024 of $31,142.2. Mike Schoepp moved to approve
payment of expenses as presented. Motion was seconded by Ann Broussard. There being no further discussion
the motion was called. Ayes all, motion was approved.

PSC - Report:
Enforcement Cases Update: Three cases have been closed all with assessed penalties. Most frequent
occurring issue is excavators failing to provide excavation notices. 1 complaint is working on payment ot
penalty.



Notable Events: April was Safe Digging Month. The PSC is currently awaiting Agency MABU s report.
This vear no billboards were used. Current year PHMSA Audit is ongoing.

Other comments: One complaint involving road maintenance exemption that is being worked by staff and
will keep the board informed on how things progress.

Reminder if someone is claiming a NDCC exemption AND they file a One-Call ticket, they are held to the
requirements of the One-Call Ticket. If excavating under an NCCC exemption, the exemption does Not
indemnify the excavator of damages caused by the excavator during excavation.

Center Operations Report:

Dashboard Report: Connie reported incoming ticket volume for April is up tickets were 86.683
compared to 2023 at 48,000

Call Volume: Numbers for 2023 was at 9.7 the total for 2024 is almost doubled at 13.82.

Average Call Time: Average call duration for April is 18 compared to 10 in 2023 due to the fact that they
have added the online ticket notification reminder to go online.

Abandoned: There were 85 abandoned calls compared to 174 for 2023. A lot of these calls are abandoned
right after the announcement that the caller will be recorded.

ITIC: The ITIC YTD percentage is at 88.16%. This is down due to a bug it is moving the tickets into
review. Systems has a fix for that and will be installed this week.

Positive Response: Still at 2% they ran a report to see can we get any of the utilities to use positive
response if they are not currently using it. Ryan stated they ran the report from October through February
he reached out to all 16 of the companies with 0% positive response. Some of companies just have people
that work part time or the person retired and the new person didn’t know what to do or there is no active
phone number. Ryan will be reaching out to them by e-mail address they have listed. They will continue
to work on the issue.

50% Discount Report: As of March, we are above the 2011 base line number. May has been trending
well.

Call Center activity was as follows:

January to March 2024 2023 2024 % Increase
Incoming Tickets 10,329 13,402 29.75%
Outgoing Tickets 54,060 67,431 24.73%
The incoming tickets represented above for 2024 were split as follows:
Operators Calls 10.58%
Excavator Calls 81.84%
| Homeowner Calls 3.44%

Types of locate requests were as follows for 2024:

| January to March 2024 % Total
i Routine 67.8%
B Modify 3.2%
| Respot 15.2%
‘r Emergency 5.7%
[ Meets 0.1%
f Survey 8.1%
Advertising Report:
The NDOC YTD advertising expenditures as of May 2024 are as follows: B
Budget Items Total to Date 2023 Budget 774
Promotional Items $24,812.41 $50,000.00
Trade Shows/Sponsorships $23,139.85 $60,600.00 |
Magazine & Other Print $1,751.00 $4,000.00 :
TV/Radio/Digital Advertising $20,63390 | $95,400.00

)



[ NDOC Track | $7.289.21 $10,000.00
Total of Items to Date - $77,626.37 $220,000.00
Ryan presented the advertising expenses compared to the budget with a YTD net of $102,373.63.

Ryan Schmaltz Report:

Media Agency Report: Ryan presented the MABU advertising report. They are creating a new
commercial this year. Ryan recorded an interview that plays during sporting events. Ryan suggested
setting up a committee in August to be involved in creating the commercial.
2024 Excavator Banquets: Ryan shared a report on the stats of the meetings. A total of 1,196
registered and 939 attended. He ran the Killdeer, Dickinson, Williston, Fargo, Minot and Bismarck
meetings. There was some discussion about the attendance numbers Ryan felt the meetings all went
well this year. Most of the meetings were held as breakfast meetings.  Don asked if there was a
possibility of the board helping with the funding. The board asked Ryan to get the numbers put
together for the cost and we could possibly look at putting it into next year’s budget. Ryan is also
looking at creating a video for companies that they could use at their safety meetings.
Baseball Partnerships: The Larks are the only team we are sponsoring this year. The tickets are not
available vet but should be coming soon. If anyone is interested in tickets, please let Ryan know.
Larks Night: Our game night is scheduled for August 10, 2024 the August meeting is set for August
8. 2024. Ryan asked if the board would like to change the meeting date to allow the board members
to attend the game. After some discussion the board members present decided not to change the
meeting date but will contact the absent board members to get their opinion.
State Fair 811 Day update: The date is set for July 26, 2024 this year. To date we have 20
companies signed up to sponsor this year and still waiting to hear from some others. T-Shirts are in
the process of being ordered.
Other: Ryan presented an idea to the board to do a QR code to use to get the NDOC website. He
suggested possibly doing window stickers.
NXT/Enhancements: Don Johonson asked 1) if we could please change the logo on the login page.
2) Second issue — one ticket with two work locations, because the two locations were within five liner
miles the way the law is spelled out. we have to allow it. Don will monitor this to see if it comes up
again 3) When doing a ticket search on the locator side, it defaults to one week. He asked if there was
a way to pin the ticket as a reminder. Connie requested Don put something together and she would
look into seeing if there are any existing cards out there that might tackle the issue. If not. she will
work with the creative team to see what can be done. 4) When pulling tickets up by state WY does
not show up-they use LTM.

Old Business:
OCC User Group Conference 2024: The meeting will be held in Key West, Florida on September 16-19,

2024. Several of the board members are considering attending the conference Connie will send out an e-mail
when registration is open.

Legislative Issues: There has been not movement since the last meeting. Don Johnson brought forward to the
board weather there should be something in ND law stating that a pipeline contractor contacts the excavator, it
would be similar to the law SD has in place.

By-Laws Committee: Tabled until next meeting. There will be a change in Article 111 section 8
regarding the use of telegram.

CGA Conference: The meeting was held April 14-18, 2024 Colorado Springs, CO. Benji, Carey and Don
Frye attended. Ryan reported overall the conference went very well. Frank reported one of the complaints they
had was that some meetings overlapped. The meetings will be held at the same location for the next two
conferences in 2026 and 2028.

Handbook Committee: Ryan reported the handbook was submitted to creative with all the corrections. Onee
it comes back from them, he will send out to the board and the committee for review. There will no longer be
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a board member page but a QR code to go online to see the information.  The big push is to have everyone go
online to get the information. He is looking at only printing 2,000 books instead of the 10,000 that we
normally print. He is still working on the cover photo for the book.

New Business:

Safe Digging Month: Ryan shared the photos shared on Facebook. The photo shoot went very well.

NCOC Annual Meeting

Call to Order:

Annual Audit Report: Mike presented the 2022 financial audit there were no notable events to report. Ann
Broussard made a motion to accept the 2022 audit report. Motion was seconded Don Johnson. There
being no further discussion the motion was called. Ayes all, motion was approved.

2022 Tax Return: The 2022 Tax return was presented to the board for review.

Board Officer Elections: Ann and Brooks reported the committee has spoken to the following board members
and they agreed to stay in their current positions for another term. Don Frye-President, Brooks Goodall-Vice-
President. Mike Schoepp-Treasurer and Carey Burke- Secretary. Motion was made by Ann Broussard to
accept the nominating committee’s report. Benji Schwartz seconded the motion. There being no further
discussion the motion was called. Ayes all, motion was approved.

There being no further business to come before the board Derek Weigel made a motion to adjourn the
annual meeting. Mike Schoepp seconded. The meeting was adjourned

Reconvene

Action Items:

May 09, 2024

e Cities Positive Response

e Legislative Issues -High Priority Lines being in the law

e Committee for Commercials

e NDOC Funding excavator meetings

e Logo on the login page

e Ticket date search request in LTM

e August meeting date with Larks game — check with absent board members

Upcoming Meetings:

Date Time Type Location
August 08, 2024 10:00 Regular Capital Electric Co-Op Board Room
November 14, 2024 10:00 Regular Capital Electric Co-Op Board Room
February 13, 2025 10:00 Regular Capital Electric Co-Op Board Room
May 08, 2025 10:00 Regular Capital Electric Co-Op Board Room

There being no further business to come before the board Ann Broussard made a motion to adjourn the
meeting. Derek Weigel seconded. The meeting was adjourned at 11:57 AM.

Submitted by:
Carey Burke, Secretary Don Frye, Chairman
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